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Strategic Plan Summary (2026–2030) 

Our strategic plan is grounded in our purpose, values, and community aspirations. We compiled 

this strategic plan to identify our strategic priorities and to guide our actions over the 2026-2030 

period. We thank all board members for their input into this process and for contributing the time 

and energy during the sessions held on November 7th and 8th, 2025. We especially thank former 

board presidents David Douglas and Tim Arnson for joining us on Friday night and contributing 

to our visioning of the future. 

 

OUR PURPOSE (WHY)  

We exist to strengthen community well-being by fostering connection, inclusion, and 

belonging throughout the Westshore region. 

 

OUR VALUES (HOW WE WORK) 

• Belonging & Inclusion: We welcome diverse voices, reflect our communities, and create 

spaces where everyone feels they matter. 

• Trust & Stewardship: We honour donor intent, act transparently, and ensure gifts create 

lasting impact. 

• Community Knowledge: We listen deeply, know our region, and use data to guide our 

decisions. 

• Collaborating & Connecting: We connect partners, organizations, and communities to 

work better together. 

• Learning & Improving: We grow our governance, talent, and systems to serve the 

community well.  

• Leadership for Community Good: We champion philanthropy, grow undesignated funds, 

and inspire regional resilience. 
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STRATEGIC PRIORITIES & GOALS 

1. Strengthen Community Belonging & Impact 

• Expand community reach and impact through proactive, trust-based granting  

• Increase visibility and understanding of Westshore’s impact  

• Support regional and community-led initiatives that foster social connection, poverty 

reduction, and belonging  

2. Lead Through Collaboration, Connection & Data 

• Position WCF as a regional convenor and connector 

• Expand the use of data to drive planning, granting, and community leadership 

• Celebrate and amplify donor trust through stewardship excellence 

3. Grow Philanthropic Capacity & Organizational Attractiveness 

• Grow and diversify board membership, volunteer capacity, and community voices  

• Strengthen organizational relevance and attractiveness 

• Build internal capacity for long-term sustainability 

4. Strengthen Governance, Leadership & Operational Excellence 

• Evolve governance to support a growing and modern community foundation  

• Build a governance model that enables the board to focus on strategy, oversight, and 

community leadership 

• Increase organizational resilience and readiness 

 

 



 

3 

OUR  5-YEAR OUTCOME 

A more connected, informed, and resilient Westshore region, supported by a strong foundation 

with increased undesignated funds, clearer governance, deeper community partnerships, 

expanded volunteer/staff capacity, and greater impact on the lives of youth, families, and local 

organizations. 

 

The following sections list and expand on our Strategic Planning Goals that align tightly with the 

Purpose Statement, Values, and the detailed planning notes. They are organized into four 

strategic pillars, each reflecting the Golden Circle “Why–How–What” framework and the core 

themes of belonging, trust, community knowledge, collaboration, leadership, governance 

capacity, undesignated fund growth, youth impact, and data-informed action. 

Westshore Community Foundation 

The specific Strategic Planning Goals (2026–2030) are shown in this section of our strategic 

plan under four strategic pillars. Each of these pillars comes from our discussions at the 

strategic planning sessions that were held on November 7th and 8th, 2025.  

PILLAR 1 — Strengthen Community Belonging & Impact 

Anchored in our WHY: building belonging and opportunity so people can reach their dreams. 

Goal 1.1: Expand community reach and impact through proactive, trust-based 

granting. 

Objective Steps Lead Committee(s) Timeline 

Increase contributed 

capital to the 

Community Fund and 

the Sustainability Fund 

endowments by 60% 

over the 5-year period, 

enabling more flexible 

granting and enabling 

more financial support 

for operations. 

Please see Appendix 

1 for details. 

Pass board motion 

for named funds. 

Review Finance 

policies  

Create awareness 

through impact 

reports. 

Press release 

social media 

 

Finance;  

Fund Development; 

 
 
Marketing 
Committee/Social 
Media 

April 2026 

Ongoing 

 

 
June/26 
Ongoing 
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Objective Steps Lead Committee(s) Timeline 

Gather community data 

(Vital Signs, StatsCan, 

RM data, Manitoba 

Bureau of Stats, 

IERHA, etc.) to guide 

granting priorities 

Research sources 

Identify sources and 

types available 

Gather and organize 

data 

Finance;  

Granting 

 

May/June 

June/Aug 

 

Sept/Dec 

Increase grants that 

support youth, 

vulnerable populations 

and climate resilience. 

Consider adjusting 
the weighting of 
granting criteria. 
 
 
Complete Climate  
Action Plan 

Granting (including  
Free To Play) 
 
Fund Development  
 
Climate Resilience 

Feb-Apr /26 
Ongoing 
 
 
 
September 
2026 

Goal 1.2: Increase visibility and understanding of Westshore’s impact. 

Objective Steps Lead Committee(s) Timeline 

Expand a coordinated 

impact storytelling 

strategy: donor 

stories, community 

impact, and the 

importance of 

Westshore. 

Express articles or 
feature piece. 
(Approach Express re 
feasibility). 
 
Free to Play 

Marketing/Social 
Media 

Jan–June 2026 

Ongoing  

Celebrate and share 

scholarship and 

granting stories to 

show how they 

improve people’s 

lives. 

Social media articles 
and stories  
Plan orderly rollout 
of Free to Play 

Marketing/Social 
Media (with input from 
all committees) 

Jan-June/26 

Strengthen 

relationships with local 

media and community 

partners to amplify 

impact 

Board members to 
promote local 

Board June-Dec/26 
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Goal 1.3: Support regional and community-led initiatives that foster social 

connection, poverty reduction, and belonging. 

 

Objective Steps Lead Committee(s) Timeline 

Convene a meeting of 

partners in key areas 

of community need 

(food security, seniors, 

youth, women’s 

resources) to explore 

and discuss as a 

group. Subsequently 

bring funders and 

partners on board. 

Climate Resilience. 

Meeting in Gimli with 
EBN, Women’s 
Resource Centre, 
Seniors Resource 
Centre, Madelaine’s 
Closet. 
 
 
 
 
 
Climate Resilience 

Finance; 

Marketing;  

Strategic Planning; 

 
 
 
 
 
 
 
 
Climate Resilience 

Oct/26 
 
 
 
 
 
 
 
 
 
 
Sept/26 

Support cross-

community projects 

beyond Gimli (4 

additional 

communities). 

Rotate June board 
meeting around the 
catchment area with 
local speaker 

Board; 
Events  

June each year 

Attend more 

community events, 

AGMs, and 

stakeholder 

gatherings.  

Gimli Chamber, 
Yacht Club  
Community fairs 

Board;  
Events 

June/26 
Ongoing 

Partner with local RM 

to facilitate their 

annual grant programs  

 

Meet with councils to 
discuss endowment 
establishments 

Fund Development  Dec/26 

Success Measures 

● Increased public awareness 

● Increased community participation 

● More regional engagement 

● Increased donor understanding of impact 
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PILLAR 2 — Lead Through Collaboration, Connection & Data 

Aligned with HOW we work: informed, collaborative, responsive, and community-centered. 

Goal 2.1: Position WCF as a regional convenor and connector. 

Objective Steps Lead Committee(s) Timeline 

Build collaborative 

relationships with 

neighbouring 

community 

foundations 

Meet with 
neighbouring 
community 
foundations and 
Interlake Eastern 
Health Foundation to 
identify potential 
collaborations  

President &/or Vice- 
President;  
Relevant Committees 

Mid/26 
Ongoing 

Strengthen 

partnerships with the 

Chamber of 

Commerce, RMs, 

senior-serving 

organizations, cultural 

groups, and service 

providers 

Meet with Chamber of 
Commerce, RMs, 
senior-serving 
organizations, cultural 
groups, and service 
providers 

President &/or Vice- 
President; 
Governance 
Committee 

April/26 
Ongoing 

Explore shared 

services opportunities 

with other community 

organizations re 

shared space, 

administration, joint 

initiatives. 

Meet with community 
organizations to 
discuss sharing space, 
administration, 
creating joint 
initiatives). 

President &/or Vice- 
President;  
Treasurer;  
Finance Committee 

Fall26 
Ongoing 

Goal 2.2: Expand the use of data to drive planning, granting, and community 

leadership. 

Objective Steps Lead Committee(s) Timeline 

Develop a community 

data dashboard for 

key indicators (youth 

outcomes, poverty, 

food security, 

community vitality). 

 

After identifying, 
gathering and 
organizing available 
data  
identify key indicators 
and create dashboard. 

Finance;  
Other Committees as 
required 

Dec/26  
Ongoing 
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Objective Steps Lead Committee(s) Timeline 

Conduct stakeholder 

focus groups annually 

to identify emerging 

needs 

When meeting with 
stakeholders to ask 
specific questions to 
identify emerging 
needs in conjunction 
with Climate 
Resilience Program. 
Add appropriate 
questions to grant 
interviews 

President  
Finance Committee  
 
 
 
Public forum on 
climate issues  
 

Dec/26 
Ongoing  
 
 
 
June 5, 2026 

Integrate data and 

community insights 

into granting cycles 

and operational 

planning 

Conduct annual 
review of granting 
focus and criteria 
 
 
Complete Climate 
Action Plan 

Granting; 
Marketing; 
Fund Development; 
Governance; 
Board 

Dec/26 
Ongoing  
 
 
 
Sept 2026 

Goal 2.3: Celebrate and amplify donor trust through stewardship excellence. 

Objective Steps Lead Committee(s) Timeline 

Refine stewardship 

framework with 

touchpoints, including 

annual reports for all 

fundholders. 

Clarify donor priorities 
and refine annual 
reporting and 
communication. 

Finance; 
Fund Development  

Dec/26 
Ongoing  
 

Improve clarity about 

admin fees and impact 

of endowment growth. 

Develop 
communications to 
clarify our admin fees 
and endowment 
growth 

Finance;  
Marketing 

Dec/26 
Ongoing 

Increase donor 

engagement events 

and year-round donor 

communications. 

Develop scheduled 
touchpoints with 
donors throughout the 
year 
Connect with donors 
over $200 by phone or 
email 

Events;  
Marketing  
 
 
 
President 

Dec/26 
Ongoing 
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PILLAR 3 — Grow Philanthropic Capacity & Organizational 

Attractiveness 

Reflecting HOW we build trust, inclusion, and sustainability. 

Goal 3.1: Grow and diversify board membership, volunteer capacity, and 

community voices. 

• Recruit additional board members to expand capacity and representation. 

• Develop youth pathways (youth advisory, youth board roles, committee seats). 

• Implement a volunteer recruitment and appreciation strategy. 

 

Objective Steps Responsibility - 
Committee and 
Lead 

Timeline Status/Date 

Recruit additional 

board members to 

expand capacity 

and representation 

Run ads,  
Use social media  
Use current board 
personal contacts 
Interview 
candidates 
Awards banquet, 
board meetings in 
different towns 
 

Governance 
Committee  
 
Marketing 
Committee 

Ongoing from mid-
2026 

 

Develop youth 

pathways (youth 

advisory, youth 

board roles, 

committee seats 

Research with 
other CFs 
Brainstorm and 
workshop with 
whole board  
Invite high school 
environmental 
club involvement 
and attendance at 
the public forum  

Governance 
Committee  
 
 
 
President 

Ongoing from late 
2026 
 
 
 
Spring 2026 

 
 
 
 
 
Invitation issued 

Implement a 

volunteer 

recruitment and 

appreciation 

strategy 

Research with 
other CFs at 
Endow and CFC 
Conferences  
Brainstorm and 
workshop with 
whole board   

Events Committee  Ongoing from late 
2026 
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Goal 3.2: Strengthen organizational relevance and attractiveness. 

• Position WCF as the philanthropic leader of the region. 

• Increase awareness of WCF across all communities served. 

• Expand social media presence and modernize outreach approaches. 

 

Objective Steps Responsibility - 
Committee and 
Lead 

Timeline Status/Date 

Position WCF as 

the philanthropic 

leader of the 

region 

Raise awareness 
of WCF via social 
media, media, 
reporting to 
donors, impact 
report 
Sponsor Non-
Profit of the Year 
Award at the 
Chamber event 

Marketing, 
Granting and 
Social Media 
Committees  
 
 
Board 

Ongoing mid 2026 
 
 
 
 
Present at April 
2026  event 

 

Increase 

awareness of 

WCF across all 

communities 

served 

Focus on 
underserved areas 
Newspaper 
spread 
Rotate June Board 
meeting to 
different 
communities 
including an Open 
House 

Marketing, 
Granting and 
Social Media 
Committees  
Events 
Committee/ 
President 

Ongoing from late 
2026 
 
 
June 2026 

 

Expand social 

media presence 

and modernize 

outreach 

approaches 

Increase social 
media and 
outreach (media, 
reporting to 
donors, impact 
report) 

Marketing and 
Social Media 
Committees  

Ongoing from late 
2026 
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Goal 3.3: Build internal capacity for long-term sustainability. 

• Develop a 5-year business plan that includes a staffing growth plan to prepare for a 

potential Part-Time or Full-time Executive Director and increased admin support. 

• Create a 5-year operational forecast and calendar that includes revenues, expenses, 

admin fee structure, etc. 

• Improve internal database systems, including distinctions between community fund 

categories. 

 

Objective Steps Responsibility - 
Committee and 
Lead 

Timeline Status/Date 

Develop a 5-year 

business plan that 

includes a staffing 

growth plan to 

prepare for a 

potential Part-

Time or Full-time 

Executive Director 

and increased 

admin support 

Develop: 
Growth Plan 
Staffing Plan 

Governance & 
Finance 
Committees 

Ongoing from 
early 2027 

 

Create a rolling 3-

year operational 

forecast and 

calendar that 

includes estimated 

annual revenues, 

expenses, admin 

fee structure, etc. 

Develop 3-year 
annual financial 
projections and 
budgets including 
endowment 
growth  

Finance 
Committee 
 
 
Fund 
Development 
Committee  

Ongoing from 
early 2027 

 

Improve internal 

database systems, 

including 

distinctions 

between 

community fund 

categories 

Continue to refine 
data usage 

Finance 
Committee 

Ongoing from 
2027 
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PILLAR 4 — Strengthen Governance, Leadership & Operational 

Excellence 

Aligned with HOW we lead: stewardship, clarity, learning, and accountability. 

Goal 4.1: Evolve governance to support a growing and modern community 

foundation. 

• Refresh mission, vision, and values statements to align with the Purpose (Golden 

Circle). 

• Define TORs for all committees and implement a board skills matrix. 

• Improve onboarding and mentorship for new directors. 

• Strengthen succession planning for long-standing committee chairs and staff. 

 

Objective Steps Responsibility - 
Committee and Lead 

Timeline Status/Date 

Refresh Purposes, 

Values and 

Strategic Pillars 

Hold a mini-
workshop to 
reconfirm or adjust 
Purposes, Values 
and Strategic 
Pillars. 

Strategic Planning 
Committee with input 
from whole board 

November 2026 
board meeting 

 

Define TORs for 

all committees and 

implement a board 

skills matrix 

Decide whether 
we need to 
repurpose some 
committees or 
develop new ones 
to align with Pillar 
1-3 priorities 

All committees 
 
 
 
 
Governance and 
Strategic Planning 
Committees with input 
from whole board 

Include TORs in 
each committee 
report for 
October board 
meeting 
November 2026 
board meeting 

 

Improve 

onboarding and 

mentorship for 

new directors 

Use information 
from other 
organizations to 
design a best-
practice process 
for on boarding 
new members 

Governance Committee 
with input from whole 
board 

May – 
September 2026 

 

Strengthen 

succession 

planning for long-

standing 

committee chairs 

and staff 

Develop a 
roadmap for the 
planned 
succession of all 
committee chairs 
and executive 
members   

President, Past President 
and Governance 
Committee  

November – 
December 2026 
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Goal 4.2: Build a governance model that enables the board to focus on strategy, 

oversight, and community leadership. 

• Clarify board vs. staff roles as capacity grows. 

• Transition operational responsibilities toward staff (when ready), reducing board 

workload and burnout risk. 

• Integrate the strategic plan as an item on which each committee reports its progress to 

the board the next board meeting following the committee’s most recent meeting   

• Integrate a consent agenda process for committee reporting and to structure board 

meetings 

 

Objective Steps Responsibility - 
Committee and 
Lead 

Timeline Status/Date 

Clarify board vs. 

staff roles as 

capacity grows 

Regular 
structured reviews 
and unstructured 
“check-ins” with 
staff  

Governance 
Committee and 
President 
and other 
committees as 
required 

December 2026  

Transition 

operational 

responsibilities 

toward staff (when 

ready), reducing 

board workload 

and burnout risk 

Initially, hire 
Bookkeeper to 
lessen accounting 
workload of 
admin. 
Coordinator. 
When feasible, 
create Executive 
Director position 
to lessen 
workload of board 
members  

Governance and 
Finance 
Committees with 
input from whole 
board 

July 2026 
Ongoing 

 

Integrate the 

strategic plan as 

an item on which 

each committee 

reports to the 

board at the next 

board meeting 

following a 

committee 

meeting.   

Review a Pillar of 
the Strategic Plan 
at each January, 
April and 
September board 
meeting 
 
At each June 
board meeting 
discuss 
adjustments that 
are needed to 
ensure that the 
strategic plan 
remains relevant 

All Committee 
Chairs  
Strategic Planning 
Committee  
and  
President 

January 2026 Progress towards 
completion of 
each committee’s 
strategic goals 
would become a 
standing item on 
each committee’s 
agenda  
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Integrate a 

consent agenda 

process for 

committee 

reporting and to 

structure board 

meetings 

Use a consent 
agenda for items 
that don’t require 
motions or 
decisions and for 
which no one has 
any need for 
clarification  

President January 2026 Agenda has been 
divided to 
separate 
committee reports 
into Information 
Only and Action 
Required sections 

Goal 4.3: Increase organizational resilience and readiness. 

• Establish an operational reserve and supporting policies. 

• Strengthen cyber and privacy protections. 

• Incorporate environmental impact considerations into granting and operations. 

• Review and update all key policies (governance, HR, finance, stewardship). 

 

Objective Steps Responsibility - 
Committee and 
Lead 

Timeline Status/Date 

Establish an 

operational 

reserve and 

supporting policies 

Continue to 
maintain reserves 
at CU equal to at 
least one year of 
operating 
expenses  
 

Finance 
Committee  

Q2 2026 and 
ongoing 

 

Strengthen cyber 

and privacy 

protections 

Review cyber 
practices and 
develop an 
improvement plan  

Finance 
Committee  

September - 
October 2026 

 

Incorporate 

environmental 

impact 

considerations into 

granting and 

operations 

Increase focus on 
enviro impact in 
grant evaluation 
processes. 
Maximize results 
from Climate 
Resilience Project  

Granting 
Committee and 
President   

Q 3 2026 and 
ongoing 

 

Review and 

update all key 

policies 

(governance, HR, 

finance, 

stewardship 

After developing 
TORs for all 
committees, 
review and update 
policies for 
committees 

Governance 
Committee 

Q1 2027  
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Appendix 1: Community Fund Targets including Named Community 

Funds 

 
 

Proposed Sustainability Fund Targets including Named Sustainability Funds and 

the Affiliate Fund 

 
 

 

Community Fund Annual growth YE balance Y/Y % change

Dec 31/24 $773,000

Dec 31/25 base level $115,800 $888,800 15%

2026 $88,000 $976,800 10%

2027 $96,700 $1,073,500 10%

2028 $106,300 $1,179,800 10%

2029 $116,800 $1,296,600 10%

2030 $128,400 $1,425,000 10%

Total $ increase $536,200

Total % increase 60%

Sustainability Funds* Annual growth YE balance Y/Y % change

Dec 31/24 $285,000

Dec 31/25 base level $68,000 $353,000 24%

2026 $34,900 $387,900 10%

2027 $38,400 $426,300 10%

2028 $42,200 $468,500 10%

2029 $46,400 $514,900 10%

2030 $51,100 $566,000 10%

Total $ increase $213,000

Total % increase 60%

* including the Affiliate Fund ($103,467 as of Mar 31/26)


